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SAVE SOUTH MUSKOKA HOSPITAL COMMITTEE

July 30, 2025
VIA EMAIL (pkelley@muskokalakes.ca)

Mayor Peter Kelley
Township of Muskoka Lakes
1 Bailey Street

Port Carling, ON P0OB 1J0

Dear Mayor Kelley,
RE: Request for Meeting — Save South Muskoka Hospital Committee

I am writing on behalf of the Save South Muskoka Hospital Committee (SSMHC) to respectfully
request a meeting at your earliest convenience. We would appreciate the opportunity to provide you
with an update on our advocacy and efforts to advance change during the current provincial review of
Muskoka Algonquin Healthcare’s (MAHC) Stage 1.3 functional plan.

The SSMHC continues to work actively on behalf of residents, cottagers, seasonal visitors, and
healthcare professionals who rely on the South Muskoka Hospital for timely, accessible, and quality
care in our community. We remain deeply concerned with MAHC'’s flawed process and MAHC'’s
proposed harmful substantive changes for local hospital healthcare. Given these challenges and the
financial contributions of the ratepayers of Muskoka Lakes to MAHC through the local share
commitments, SSMHC continues to engage local civic leaders to ensure that the voices of concerned
citizens of Muskoka Lakes and South Muskoka are heard and that you and Council remain informed
of the implications of MAHC’s Stage 1.3 model. Attached for your reference is a copy of our recent
Summer Bulletin.

I note that this letter follows an email to your office on July 8 regarding this request. We understand
the many demands on your time and attention, however we would greatly appreciate the opportunity
to re-engage with you to discuss how we can collaborate in support of sustainable and equitable
healthcare services for all Muskoka residents.

We are confident that an open and constructive dialogue would benefit both the SSMHC’s mission
and the communities you serve in the Township of Muskoka Lakes. Please let us know a convenient
time for such a meeting—we are happy to accommodate your schedule.

Thank you for your time and consideration. We look forward to hearing from you.

Yours truly,

Jason Cole

Chair, Save South Muskoka Hospital Committee
416-433-4177

ssmh@ssmh.ca

www.ssmh.ca



"‘V".' SOUTH MUSKOKA
SAVE SOUTH MUSKOKA HOSPITAL COMMITTEE HOSPITAL
meens ssmh.ca
COMMUNITY BULLETIN — SUMMER 2025

Muskoka Algonquin Healthcare (MAHC) continues to advance its “Made-in-Muskoka” multi-site
redevelopment model with the province for new hospitals in Bracebridge (South Muskoka Memorial Hospital)
and Huntsville (Huntsville District Memorial Hospital) despite strong and persistent community concern.

The Save South Muskoka Hospital Committee (SSMHC) has prepared this short Community Bulletin to
update concerned residents. Information on how you can help the SSMHC cause is below.

What’s the Current Status of the Hospital Redevelopment Plans?

The MAHC Stage 1.3 (Functional Plan), “Made in Muskoka”, was approved by MAHC's Board in
October 2024 and submitted to the Province in early November 2024

The Ministry of Health, infrastructure Ontario and other government departments will review the
proposal against the requirements of the “Hospital Capital Planning Policy Manual” which sets out
particular healthcare and hospital planning principles.' There is no announced timeline for this review

MAHC’s model now provides 46 beds at Bracebridge—an increase from MAHC's earlier plan, but a
30% reduction in beds compared to South Muskoka Hospital today. South Muskoka Hospital
routinely operates over capacity between 110-140% today

Changes to MAHC’s Stage 1.3 Functional Plan are expected during the Province’s review however this
requires ongoing community support for SSMHC’s cause

Estimated redevelopment costs are >$1.2B, with $225M being contributed by local ratepayers (District,
Towns) and through the hospital foundations. This is the largest public project in Muskoka's history

SSMHC Criticisms and Calls for Change

1. Alarming Bed Cuts from 67 Bed to 46 Beds

Population Growth and Demographics Ignored: South Muskoka is home to the majority of residents
in MAHC’s catchment and is expected to increase by upwards of 20,000 year-round residents by 2051
to 55,000. By contrast, North Muskoka will have a year-round population of 38,000. South Muskoka is
also home to the vast majority of seasonal residents, being over 45,000 (vs. 20,000 in North Muskoka)
Projected age demographics in Muskoka to 2050 is an estimated 30-50% increase in seniors

The planned bed count for South Muskoka is lower than most developing countries as per
OECD statistics — less than Ethiopia, Myanmar, and Nicaragua"

Flawed and Harmful Transportation Requirements

Patients Shuffled out of South Muskoka: Patients with any condition requiring hospitalization longer
than 6 days will be transferred out of South Muskoka upon admission, disrupting care continuity
(i.e. loss of primary care provider as the attending physician) and access to support networks (family,
friends, community, etc.)

MAHC has presented no EMS capacity plan, no analysis of patient transport costs, and no mitigation
for family visitation challenges

Better patient outcomes result from being close to supports that can advocate for patient care and
attend to patient need in a direct family/care and support capacity
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3. Selected Site for South Muskoka Hospital is Unreasonably Expensive to Remediate

« MAHC's site selection process was not transparent with no public consultation

« The selected site, 300 Pine Street, contains a large gravel/sand pit. It is estimated that the site will
require upwards of $150M in remediation costs (up to 20% of the South Muskoka capital budget) to
address site conditions before building can occur

+ Selected site limits future expansion due to significant additional land remediation costs

What is the Save South Muskoka Hospital Committee Advocating For?

» Significant change to MAHC’s Made in Muskoka model during the provincial review:

Increased Acute Care Beds (at least 60 beds) in South Muskoka

Care Close to Home: Elimination or reduction of reliance on mandatory transfers

Equitable Allocation of Alternative Level of Care Beds Between Huntsville and Bracebridge
Site Selection Re-evaluated

Prepare a Transportation Plan (for the Realities of Muskoka)

Additional Transparency: including cost disclosure between two sites and public consultation
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> Recognition that the process is political; we need support from local elected officials!

» Focus on the need for equitable acute care hospitals in Muskoka to ensure sustainable healthcare
delivery in South Muskoka that provides for better patient outcomes

» SSMHC supports the Care Close to Home V2 model prepared by the local physicians and other
healthcare providers in August 2024. This model is carried into the SSMHC's changes, above.

Bulletin Summary

MAHC has advanced a multi-site hospital redevelopment functional plan to the province that is based on an
inequitable reallocation of services between hospital sites and falls significantly short of existing bed count
levels in South Muskoka. The SSMHC counters MAHC’s plans with robust and legitimate criticism and
concern for the future of South Muskoka Hospital: SSMHC calls for increased capacity (260 beds), full
transparency, accountability conditions on funding, a greater emphasis on physician recruitment and retention
and deeper community engagement. The community must demand changes from the Ministry of Health
and local governments, with a critical window open now for revisions before the plan is locked in and
development plans proceed.

How You Can Help!

1. Join the SSMHC as a Community Member and get further engaged. Visit ssmh.ca/action

2. Display a SSMHC lawn or window sign (to order, email ssmh@ssmh.ca)

3. Write to your elected municipal officials, MPP Graydon Smith, Premier Ford and Jeff Leaman (District
Chair) to express your concern and demand changes to MAHC's plan

4. Consider a modest donation to our cause: ssmh.ca/donations

5. Share this update with family, friends and neighbours! We depend on community support.

Contact the SSMHC
Jason Cole, Chair — Save South Muskoka Hospital Commitiee

@ ssmh@ssmh.ca| R 416-433-4177 | www.ssmh.ca Ssm Py Ca
' A copy of the Manual is available on the Save South Muskoka Hospital Committee Website: www.ssmh.ca/resources
T Visit https://data.worldbank.org and apply the “Indicator” shown as “Hospital Beds (per 1,000 people)”




